
:(/&20(�72�285�1(:�6+(' 
,Q�WKH�EHJLQQLQJ�«� 

 

 

 

 

 

 

 

 

:RUGV�RI�ZHOFRPH�IURP�FKDLUPDQ�1RUP���� 
$IWHU� �� \HDUV� RI� YHU\� KDUG� ZRUN� EHKLQG� WKH�
VFHQHV� ZH� ILQDOO\� KDYH� WKH� ILUVW� &RPPXQLW\�
0HQ¶V� 6KHG� RSHQLQJ� LQ� 3RUW� $GHODLGH� (QILHOG�
&RXQFLO�DUHD�RQ�6DWXUGD\��WK�)HEUXDU\������ 

:H� RIIHU� D� ZRUNVKRS� IRU� PHPEHUV� WR� PDNH�
YDULRXV�LWHPV�RI�FKRLFH��DOVR�D�OLIHVW\OH�DFWLYLW\�
VHFWLRQ� LQ� WKH�PDLQ� KDOO� ZKHUH�PHPEHUV� FDQ�
VRFLDOLVH� DQG� HQMR\� PDWHVKLS�� HQWHUWDLQPHQW�
DQG�PDQ\�JURXS�DFWLYLWLHV� 

&RPH�DORQJ�DQG�SDUWDNH�LQ�³\RXU´�FOXE� 

Norm Ogier ������������ 
%LW�DERXW�RXU�ILQDQFHV���� 
+DYLQJ�HQRXJK�PRQH\�WR�GR�WKH�WKLQJV�ZH�ZRXOG�OLNH�WR�GR�ZLOO�DOZD\V�
EH�DQ�LVVXH�DQG�VR�ZH�DUH�H[WUHPHO\�JUDWHIXO�WR�WKH�SHRSOH�DQG�RUJDQL�
]DWLRQV�ZKR�KDYH�DVVLVWHG�XV�VR�IDU�� 

$W� WKH� WRS� RI� WKLV� OLVW� LV� WKH� 3UHPLHU¶V�'HSDUWPHQW�ZKR� SURYLGHG� WKH�
VHHG�IXQGLQJ�IRU�RXU�ZRUNVKRS��7KH�&LW\�RI�3RUW�$GHODLGH�(QILHOG�WKHQ�
SURMHFW�PDQDJHG� WKH� FRQVWUXFWLRQ�RI� RXU�QHZ�EXLOGLQJ�DQG�KDYH�FRQ�
VLVWHQWO\�PDGH�H[WUD� UHVRXUFHV�DYDLODEOH�WR�FRPSOHWH�WKH�FRQVWUXFWLRQ�
DQG�ILW-RXW�� 

7KLV�LQFOXGHV�HYHU\WKLQJ�IURP�WKH�UDPSV�DW�WKH�UROOHU�WKURXJK�WR�DFFHVV�
V\VWHPV�DQG�DODUPV�� 

2XU�FKDOOHQJH�QRZ�LV�WR�PDLQWDLQ�D�FRQVLVWHQW�UHYHQXH�VWUHDP�VR�WKDW�
ZH�FDQ�SXUFKDVH�HYHU\WKLQJ�ZH�QHHG�WR�NHHS�SURMHFWV�IORZLQJ�WKURXJK�
WKH�ZRUNVKRS� 

:H�DUH�«� 

5HJHQF\�&RPPXQLW\�0HQ¶V�
6KHG�,QF� 

����5HJHQF\�5RDG��(QILHOG��
6$������ 

3�2��%R[�������&OHDUYLHZ��6$��
���� 

$%1������������� 

 

2XU�&RPPLWWHH�«� 

3DWURQ—&U�%DUEDUD�&OD\WRQ 

&KDLUPDQ—1RUP�2JLHU 

7UHDVXUHU—3HWHU�5DZOLQV 

6HFUHWDU\—3HWHU�6WDSOHWRQ 

0HPEHUV 

6DQGLH�&DUOHVV 

/HR�)RUUHVW 

7RQ\�6XPQHU 

&LW\�RI�3$(�/LDLVRQ 

-HII�7KRPDV 

 

2SHQ�7LPHV���� 

:RUNVKRS 

0RQ�WR�7KXUV���D�P��WR����
QRRQ 

:RPHQ¶V�'D\—0RQGD\ 

&RPPXQLW\�&HQWUH�$FWLYLWLHV 

/LIHVW\OH�GD\—7KXUVGD\ 

 

0HHWLQJ�7LPHV����� 

*HQHUDO�PHHWLQJ��QG�7KXUVGD\�
HDFK�PRQWK����S�P� 

0DQDJHPHQW�&RPPLWWHH��VW�
7KXUVGD\�HDFK�PRQWK����S�P� 

 



 

5(*(1&<�&20081,7<�0(1¶6�6+('�,1& 

025(�7+$1�-867�$�1(:6/(77(5� 

WĂŐĞ�Ϯ ƌĞŐĞŶĐǇĐŽŵŵƵŶŝƚǇŵĞŶƐƐŚĞĚΛŐŵĂŝů͘ĐŽŵ 

3HWHU�5DZOLQV��RXU�ILQDQFLDO�ZL]DUG��KDV�VHWXS�D�SURFHVV�IRU�SUH-DSSURYLQJ�SXUFKDVHV�DQG�PDWFKLQJ�
UHLPEXUVHPHQWV��)RU�HYHU\WKLQJ�WR�ZRUN�VPRRWKO\��LW¶V�DEVROXWHO\�HVVHQWLDO�WKDW�QR-RQH�FRPPLWV�DQ\�
H[SHQGLWXUH�ZLWKRXW�ILUVW�KDYLQJ�WKH�WUHDVXUHU¶V�VLJQ-RII� 

,W¶V�ZRUWK�QRWLQJ�WKDW�ZH�DUH�D�UHJLVWHUHG�FKDULW\�VR�DQ\�GRQDWLRQV�ZH�UHFHLYH�DUH�WD[�GHGXFWDEOH� 

2XU�%,*�RSHQLQJ���� 
,W� DOO� KDSSHQV� RQ� 6DWXUGD\� �WK� )HEUXDU\� DW� ���
D�P�� ZLWK� D� ELJ� VKHG� EUHDNIDVW—EDFRQ� 	� HJJ��
FRIIHH��2-��DQG�ORWV�RI�QHZ�IULHQGV� 

:H�ZDQW� DOO�PHPEHUV� WR� FRPH� DORQJ�ZLWK� \RXU�
SDUWQHU�DQG�PD\EH�HYHQ�D�QHZ�IULHQG�RU�WZR� 

2XU�H[SHFWDWLRQ�LV�WKDW�\RX�ZLOO�EH�DW�WKH�FHQWUH�
E\���R¶FORFN�WR�KHOS�SXW�XS�VRPH�WDEOHV�DQG�DU�
UDQJH�VHDWV�DQG�JHQHUDOO\�KHOS�JHW�WKLQJV�UHDG\� 

$IWHU� WKH� ��� R¶FORFN� VWDUW� ZH� ZLOO� DOO� KDYH� D�
FKDQFH� WR� HDW� DQG� WKHQ� DW� ������ 3HWHU� 5DZOLQV�
ZLOO� JHW� WKLQJV� JRLQJ� E\� ZHOFRPLQJ� RXU� JXHVWV��

7KH� RIILFLDO� FHUHPRQ\� ZLOO� RQO\� ODVW� DERXW� ���
PLQXWHV�DQG�DIWHU�WKDW�\RX�DUH�ZHOFRPH�WR�VWD\�
DURXQG� DQG� VKRZ� \RXU� IULHQGV� DQG� SDUWQHUV�
DURXQG�WKH�ZRUNVKRS�DUHD� 

:RUNVKRS�SURMHFWV 
1RZ�WKDW�WKH�ZRUNVKRS�LV�IDLUO\�ZHOO�VHWXS��LW¶V�
WLPH�WR�VWDUW�WKLQNLQJ�DERXW�QHZ�SURMHFWV�� 

:H� NLFN� RII� ZLWK� VRPH� WLPEHU� ER[HV� IRU� ELUGV�
DQG� VPDOO� DQLPDOV�� 7KHVH� DUH� EHLQJ� MRLQWO\�
VSRQVRUHG� E\� WKH� :DONHUYLOOH� 5RWDU\� ZKR� DUH�
GRQDWLQJ� RYHU� ������� RI� UDZ� PDWHULDOV� ZKLOH�
ZH�ZLOO� EH� WXUQLQJ� WKLV� LQWR�XVDEOH�ER[HV�� 7KH�
3URVSHFW� EUDQFK� RI� %XQQLQJV� KDYH� DOVR� EHLQJ�
HQRUPRXVO\�KHOSIXO� E\� VXSSO\LQJ� WKH�PDWHULDOV�
DW�JUHDWO\�UHGXFHG�FRVW� 

2YHU� WKH� QH[W� IHZ� GD\V� ZLWK� \RXU� DVVLVWDQFH��
RQH�RU�PRUH�VHSDUDWHO\� IXQGHG�SURWRW\SHV�ZLOO�
EH�DVVHPEOHG�VR� WKDW�ZH�FDQ�GLVSOD\� WKHP�RQ�
RXU�RSHQLQJ�GD\� 

7KH� ILQDO� SURGXFW�ZLOO� EH� VKLSSHG� WR� .DQJDURR�
LVODQG�ZKHUH� WKH\�ZLOO�RIIHU� UHIXJH� WR�PDQ\�RI�
GLVSODFHG�ELUGV�DQG�DQLPDOV� DV� D� UHVXOW� RI� WKH�
UHFHQW�EXVKILUHV� 

,I�\RX�FDQ�DVVLVW�LQ�DQ\�ZD\��SOHDVH�PDNH�\RXU�
ZD\� WR� WKH� ZRUNVKRS� RYHU� WKH� QH[W� IHZ� GD\V�
ZKHUH� RXU� WHDP� RI� VXSHUYLVRUV� ZLOO� ILQG� VRPH�
ZD\�IRU�\RX�WR�EHFRPH�LQYROYHG�LQ�WKH�SURMHFW� 
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:KDW�RWKHUV�DUH�GRLQJ�«� 
'XULQJ�WKH�SDVW�IHZ�PRQWKV�RXU�6WHHULQJ�	�0DQDJHPHQW�&RPPLWWHHV�KDYH�YLVLWHG�RWKHU�
6KHGV�LQ�VXUURXQGLQJ�FRXQFLO�DUHDV�LQFOXGLQJ�3OD\IRUG��6DOLVEXU\�DQG�7HD�7UHH�*XOO\�SOXV�
0W�%DUNHU�DQG�D�FRXQWU\�WULS�WR�0XUUD\�%ULGJH��%HORZ�LV�DQ�H[DPSOH�RI�WKH�W\SH�RI�SUR�
MHFWV�WKDW�KDYH�EHHQ�XQGHUWDNHQ��WKDQNV�WR�0XUUD\ODQGV��DQG�WKLV�KDV�JLYHQ�XV�KHDSV�RI�
LGHDV�IRU�WKH�IXWXUH�� 

6RPH�VKHGV�LQFOXGHG�D�VHSDUDWH�ZRUNVKRS�
IRU�PHWDO�IDEULFDWLRQ��RQH�KDG�D�PRGHO�UDLO�
ZD\�VHWXS��ZKLOH�0XUUD\ODQGV�DOVR�KDYH�DQ�
DZDUG�ZLQQLQJ�YHJHWDEOH�JDUGHQ�� 

$V�ZH�JURZ�ZH�ZLOO�GR�RXU�EHVW� WR�HQVXUH�
WKDW� WKH� IDFLOLWLHV� DUH� WKHUH� IRU� \RX� WR�
DFKLHYH� \RXU� JRDOV�� GRLQJ� WKH� WKLQJV� \RX�
ZDQW�WR�GR� 

 

*HWWLQJ�FRQQHFWHG�«� 
:L)L 
7KDQNV� WR� WKH� &LW\� RI� 3$(�� WKH� &RPPXQLW\� &HQWUH�
KRVWV�D� IUHH�:L)L�V\VWHP�WKDW�FDQ�EH�DFFHVVHG�E\�DOO�
PHPEHUV��,Q�DGGLWLRQ��ZH�KDYH�LQVWDOOHG�D�ERRVWHU�IRU�
WKH� ZRUNVKRS� DUHD� WR� LPSURYH� WKH� UHOLDELOLW\� DQG�
VSHHG� 



 

5(*(1&<�&20081,7<�0(1¶6�6+('�,1& 

025(�7+$1�-867�$�1(:6/(77(5� 

WĂŐĞ�ϰ ƌĞŐĞŶĐǇĐŽŵŵƵŶŝƚǇŵĞŶƐƐŚĞĚΛŐŵĂŝů͘ĐŽŵ 

7R�DFFHVV�:L)L�ZKHQ�\RX�DUH�LQ�WKH�&RPPXQLW\�&HQWUH��FOLFN�RQ�WKH�:L)L�LFRQ�RQ�\RXU�SKRQH��WDEOHW�
RU�ODSWRS�WKHQ�VHOHFW�&LW\2I3$(-:L)L��,Q�WKH�ZRUNVKRS��VHOHFW�&LW\2I3DH-:L)L-5&06��2QFH�\RX�KDYH�
VHOHFWHG�WKH�DSSURSULDWH�FRQQHFWLRQ�DQG�DIWHU�D�VKRUW�GHOD\��WKH�FRQGLWLRQV�IRU�DFFHVVLQJ�WKH�V\VWHP�
ZLOO�EH�GLVSOD\HG�LQ�\RXU�EURZVHU��7RZDUG�WKH�ERWWRP�RI�WKH�GLVSOD\�ZLOO�EH�D�JUHHQ�EXWWRQ—FOLFN�RQ�
WKLV�DQG�DQRWKHU�VFUHHQ�ZLOO�HODERUDWH�WKH�7¶V�	�&¶V� 

%H�DZDUH�WKDW�WKLV�LV�D�SXEOLF�FRQQHFWLRQ��QR�SDVVZRUG��DQG�\RX�QHHG�WR�WDNH�SUHFDXWLRQV�WR�HQVXUH�
\RXU�V\VWHP�LV�SURWHFWHG��)RU�H[DPSOH�� LW�ZRXOG�EH�YHU\�XQZLVH�WR�FRQGXFW�DQ\�ILQDQFLDO� WUDQVDF�
WLRQV� WKURXJK� WKLV� QHWZRUN�� 7KHUH�PD\� DOVR� EH� VRPH� OLPLWDWLRQV� RQ� ZKDW� \RX� FDQ� GR� IURP� \RXU�
SKRQH�� WDEOHW� RU� 3&�� )RU� H[DPSOH�� \RX� PD\� EH� SUHYHQWHG� IURP� YLHZLQJ� YLGHRV�� HLWKHU� WKURXJK�
<RX7XEH�RU�RWKHU�GRZQORDG�VLWHV� 

(PDLO 
2XU�HPDLO�DGGUHVV�LV�VKRZQ�DW�WKH�ERWWRP�RI�HDFK�SDJH��8VH�WKLV�WR�FRQWDFW�WKH�0DQDJHPHQW�&RP�
PLWWHH�IRU�DQ\�JHQHUDO�HQTXLULHV�RU�LI�\RX�KDYH�DQ\�LGHDV�IRU�SURMHFWV�RU�JHQHUDO�LPSURYHPHQWV� 

)DFHERRN 
2XU�)DFHERRN�SDJH�LV�FXUUHQWO\�EHLQJ�VHWXS�EXW�ZRUN�LQ�SURJUHVV�FDQ�EH�VHHQ�E\�VHOHFWLQJ�KWWSV���
IDFHERRN�FRP�5HJHQF\&RPPXQLW\0HQV6KHG��<RX�FDQ�DOVR�MRLQ�RXU�)DFHERRN�JURXS�DW�KWWSV���
ZZZ�IDFHERRN�FRP�JURXSV�UHJHQF\FRPPXQLW\PHQVVKHG����\RX�ZLOO�QHHG�D�)DFHERRN�ORJLQ� 

:H�DUH�FXUUHQWO\�VHHNLQJ�VRPH�DVVLVWDQFH�LQ�UXQQLQJ�RXU�)DFHERRN�SDJH�VR�LI�\RX�NQRZ�RI�VRPHRQH�
ZKR�LV�D�³)DFHERRN�([SHUW´�WKHQ�SXW�KHU�RU�KLP�LQ�WRXFK�ZLWK�RXU�VHFUHWDU\� 

$XVWUDOLDQ�0HQ·V�6KHG�$VVRFLDWLRQ 
0HPEHUV�DUH�HQFRXUDJHG�WR�YLVLW�WKH�VLWH�RI�RXU�$VVRFLDWLRQ��SDUWLFXODUO\�WKH�PRVW�UHFHQW�QHZVOHW�
WHUV��7KLV�PRQWK¶V��FDQ�EH�IRXQG�E\�FOLFNLQJ�WKLV�OLQN�KWWSV���PHQVVKHG�RUJ�ZS-FRQWHQW�
XSORDGV���������0HPEHU-%XOOHWLQ-)HEUXDU\-�����SGI� 

7KH�KRPH�SDJH�IRU�WKH�DVVRFLDWLRQ�LV�KWWSV���PHQVVKHG�RUJ�� 

:H��5&06��DOVR�KDYH�D�SDJH�RQ�WKH�$VVRFLDWLRQ¶V�ZHE�VLWH�DW��KWWSV���PHQVVKHG�RUJ�SURILOH�
$06$�������� 

$W�WKLV�VWDJH��ZH�GRQ¶W�KDYH�RXU�RZQ�ZHE�VLWH�DQG�WKLV�LV�EHLQJ�FRQVLGHUHG�E\�WKH�FRPPLWWHH� 

$QG�ILQDOO\��RXU�SHRSOH�«� 
:H�DUH�D�SUHWW\�HQHUJHWLF�EXQFK�EXW�PRUH�WKDQ�WKDW�ZH�ZRXOG�OLNH�WR�KHDU�IURP�\RX�RQ�DQ\�WRSLF�DW�
DQ\�WLPH��:HOO�DW�OHDVW�WKLQJV�SHUWDLQLQJ�WR�RXU�VKHG�DQG�PD\EH�OHW¶V�OLPLW�LW�WR�GD\OLJKW�KRXUV��7KH�
VWHHULQJ�FRPPLWWHH�GLG�D�JRRG�MRE�RI�VHWWLQJ�RXU�GLUHFWLRQ��WKH�FRXQFLO�GLG�D�JUHDW�MRE�LQ�PDQDJLQJ�
WKH�FRQVWUXFWLRQ�DQG�EDVLF�ILW�RXW�RI�WKH�ZRUNVKRS�DQG�QRZ�D�ZKROH�KHDS�RI�SHRSOH�KDYH�EHHQ�LQ�
YROYHG� LQ� JHWWLQJ� WKLQJV� LQ�
VKDSH� 

$V� 1RUP� VDLG� ³&RPH� DORQJ�
DQG�SDUWDNH�LQ�\RXU�FOXE´ 

)URP�DQRWKHU�VKHGGHU���� 

7KH�+RQ��6HF��	�(GLWRU 

Peter Stapleton 
������������ 

,Q�RXU�QH[W�LVVXH 

´0HHW�2XU�6XSHUYLVRUV´ 

³3ODQQLQJ�)XWXUH�*URZWK´ 

 


